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OFFICE OF EQUITY & COMMUNITY
ENGAGEMENT
 Leads statewide efforts aimed at advancing
equity, closing achievement gaps, and
decreasing disproportionality in student
outcomes.
 Develops strategic partnerships and
facilitates engagement and support for
public education.

Education Equity in Virginia
Education Equity is defined by
our inability to predict
student outcomes based on
race, gender, zip code, ability,
socioeconomic status or
languages spoken at home.

‐ James Baldwin

English Pass Rate (Virginia SOL Tests)

Source: VDOE Staff Analysis
Analysis divided by the number of students tested.
Note: Reading pass rates are calculated as the number ofSource:
studentsVDOE
passingStaff
the assessment

COVID-19

#EricGarner

#BreonnaTaylor

#BLM

#FreddieGray

#EndRacism

#BlackLivesMatter
#PhilandoCastile
#AmaudArbery

#SayThierNames
#TrayvonMartin
#TamirRice

#TakeAKnee

#AltonSterling

“A child cannot be
taught by anyone who
despises him, and a
child cannot afford to be
fooled.
A child cannot be taught
by anyone whose
demand, essentially, is
that the child repudiate
his experience, and all
that gives him
sustenance.”
‐James Baldwin

We Advance Equity When:
Students are at the center
(empowered students supported
by conscious, critically‐thinking
adults)

School systems maintain a
climate and conditions that
attract teachers and
administrators of color and
culturally competent
educators
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School environments are
connected, culturally
affirming, and restorative

Curriculum is meaningfully
multicultural: it is reflective
of students in the school and
honest about the true
histories of genocide,
enslavement, and resistance

Student and family voice,
community assets, and
intergenerational wisdom
are all centered and valued
in decision making and
accountability processes

Funding for schools is
equitable on a statewide
level and within districts

There is a clear and
continuous process to
identify and address
inequities so when harm
occurs, the relationships can
be repaired and restored

Administrators, educators
and other school staff are
racially and socially
competent

Adapted from: http://re-center.org/why-we-do-it/our-strategies/theory-of-change/

Culturally Responsive Educators . . .
 See cultural differences as assets
 Validate the inequities impacting
students lives.
 Cultivate relationships beyond the
classroom anchored in affirmation,
mutual respect and validation.
 Believe that all students can
succeed

 Engage in reflection of their beliefs,
behaviors and practices
 Utilize students' culture as a
vehicle for learning
 Challenge racial and cultural
stereotypes, prejudices, racism,
and other forms of intolerance,
injustice, and oppression.

Culturally Relevant Pedagogy . . .
1. Must expect and yield academic
success.
2. Must help students develop positive
ethnic and cultural identities while
simultaneously helping them achieve
academically.
3. Must support students’ ability “to
recognize, understand, and critique
current and social inequalities”.
- Gloria Ladson-Billings

Centering
ACADEMICS

SEL
SUPPORTS

STUDENT &
FAMILY
ENGAGEMENT

EQUITY
Increase Cultural
Proficiency
Eliminate
Opportunity Gaps

5C’s of EdEquityVA
1.
2.
3.
4.
5.
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Compassionate Student & Family Engagement
Culturally Responsive
Courageous Leadership
Curriculum Reframing
Continuous Reflection

5C’s of EdEquityVA
CONTINUOUS
Reflection

Compassionate Student & Family Engagement
COURAGEOUS
Leadership

COMPASSIONATE
Student & Family
Engagement

CULTURALLY
Responsive
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CURRICULUM
Reframing

•
•
•
•
•

Social Emotional Learning (SEL)
Student Supports
Restorative Practices
Asset‐based Interventions
Trauma Informed

5C’s of EdEquityVA
CONTINUOUS
Reflection

COURAGEOUS
Leadership

COMPASSIONATE
Student & Family
Engagement

CULTURALLY
Responsive
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Continuous Reflection

CURRICULUM
Reframing

• Data Driven Decision Making ‐Culturally
relevant data guides decision making.
• An Equity Dashboard for data is published on
the website.
• Accountability Mechanisms
• Examine Implicit biases
• Engage students, families, and stakeholders
• Requires Self Awareness through Self
Assessment

5C’s of EdEquityVA
CONTINUOUS
Reflection

Curriculum Reframing
COURAGEOUS
Leadership

COMPASSIONATE
Student & Family
Engagement

CULTURALLY
Responsive
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CURRICULUM
Reframing

•
•
•
•
•

Cultural Competency Audit
Culturally Relevant
Deeper Learning Aligned
High Quality Instructional Resources
Embedding Student Voice

5C’s of EdEquityVA
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CULTURALLY
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CURRICULUM
Reframing

Culture is centered as a vehicle for learning.
Instruction is tailored to meet student needs.
School climate fosters affirmation of ALL students.
Power imbalances based on race, culture, ethnicity,
and class are mitigated.
• Teacher Evaluation, Educator Licensing, & Teacher
Preparation
• Staff communicates high expectations for ALL
students.
•
•
•
•

5C’s of EdEquityVA
CONTINUOUS
Reflection

Courageous Leadership
COURAGEOUS
Leadership

COMPASSIONATE
Student & Family
Engagement

CULTURALLY
Responsive
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CURRICULUM
Reframing

• Anti Racism & Equity Policy is explicitly stated and
published to the broader community.
• Equity Audit is conducted annually and results
published.
• School division leaders promote Diversity &
Cultivate Responsibility for Equity
• Equity goals in Strategic Planning are explicitly
stated
• Resource Allocation advances equity goals.

COURAGEOUS EQUITY LEADERS
Make inequities visible;
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Disrupt discourse,
practices and policies
that perpetuate
inequities;

Encourage programs that
support multi‐lingual
language and literacy
development;

Support teachers and
building level
administrators in efforts
to address equity and
racism.

Normalize conversations
about race, racism, and
inequity

Centering Equity During COVID
The impact of sustained learning
loss during school closures
combined with disparities in
implementation of continuity of
learning models will likely
exacerbate previously existing
gaps in student achievements.

KEY STEPS TO ENSURING EQUITY
DURING COVID

Meet Students
Needs First

Ensure Equitable
Access &
Adequate
Supports

Centralize
Communication
to ALL Families

Develop an
Equity Centered
Return to School
Plan
(VDOE Equity
Audit)

TEN RETURN TO SCHOOL
EQUITY STRATEGIES
1.Center Equity - Evaluate whether your plan will improve or worsen disparities between student groups and
establish measurable equity goals that are informed by your diagnostic data. Consider conducting a Return to
School Planning Equity Audit.
2.Reflect - Establish processes and accountability levers to facilitate equitable implementation of your plan
and mitigate unintended disparate impacts and consequences. Monitor the impact of your plan on underserved groups, including students of color, multilingual students (ELs), students experiencing poverty and
homelessness.
3.Strengthen Relationships - Ensure family engagement, student support, instructional approaches,
assignments and learning opportunities are culturally relevant and culturally responsive. Consider
implementing protocols to ensure that strategies and initiatives have been evaluated through a
cultural and economic competency lens.
4.Outreach - Devote adequate resources to outreach, communication, and family engagement, in multiple
languages and through multiple channels to ensure that the most vulnerable families have access to
information and understand expectations of students. Identify community partners and stakeholders and
empower them with information in support of your otreach efforts.

TEN RETURN TO SCHOOL
EQUITY STRATEGIES
5. Prioritize - Prioritize access to learning loss recovery programs/interventions for students who are
disproportionately impacted by learning loss during school closures. Before mandating participation and
attendance in these programs, evaluate unintended consequences and disparate impact. (i.e. students in
low-income families, students whose families have been impacted by unemployment, those whose parents are
essential workers, students with disabilities who have struggled to get services remotely, students whose
families have been disconnected from school during the school closure, and English learners).
6. Mitigate - Identify and mitigate barriers to student participation for reasons outside of the students
control (i.e., caring for younger children, housing instability, health concerns, transportation, adult support).
7. Reframe - Examine discipline/student code of conduct policies to mitigate against bias and embed
safeguards to evaluate student trauma manifesting through behaviors. This is especially important for
marginalized students groups disproportionately impacted by exclusionary discipline policies.

TEN RETURN TO SCHOOL
EQUITY STRATEGIES
8. Support Staff - Provide professional development and instructional resources to school leaders and teachers
related to “student engagement” and “cultural responsiveness” to support their delivery of remote and virtual
distance learning instruction. Particular emphasis should be placed on facilitating understanding of the
impacts of social determinants of health, poverty, unemployment, and cultural values on student
learning.
9. Close the Distance - Access to devices and the internet alone are not sufficient to ensure delivery of high
quality distance learning that is available and engaging to all students. Prepare multiple delivery modes for
remote learning, avoid an over reliance on technology to facilitate student engagement in learning, and
ensure adequate support for families to be partners in student learning.
10. Double Down - Now is the time to double down on equity investments. Examine the use of federal stimulus
(CARES Act) funding to address equity gaps (small class size, technology, access to early learning). Prioritize
resources to meet the needs of English Learners, students with disabilities, undocumented students, minoritized
and marginalized students and students living in poverty.

The Role of Leaders for Equity:
 Make inequities visible;
 Disrupt discourse, practices and policies that
perpetuate inequities; and

 Reimagine new ways to engage
and co‐design with our
communities so that each child and
adult learns, thrives and
experiences a sense of belonging.

@equityproject # C A S E LC A R ES #RebelLeader
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CURRICULUM
Reframing

If you can show me how I can cling to
that which is real to me, while
teaching me a way into the larger
society, then and only then will I drop
my defenses and hostility, and I will
sing your praises and help you to
make the desert bear fruit.
‐ Ralph Ellison

CULTURALLY
Responsive
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#EdEquityVA Virtual Summit
Courage, Equity, and Anti Racism
Join:
Governor Ralph S. Northam, Secretary of Education Atif Qarni, & Superintendent James F. Lane

When:
August 5th: Teachers, Principals & Instructional Leads (1:00 - 4:45pm)
August 6th: Superintendent Teams & School Board Members (1:00 - 4:45pm)

Keynote:
Dr. Bettina Love
We Want To Do More Than Survive: Abolitionist Teaching & Anti Racism

Breakout Sessions Include:
•
•
•
•
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Anti Racism for Educators 101
Anti Bias Curriculum
Courageous Anti Racism Teaching
Courageous Equity Leadership

•
•
•
•

A History of Racism in America
Auditing Policies for Equity
Discipline, Race, & Achievement
Navigating the EdEquityVA Framework

Connect with Us!
www.VirginiaIsForLearners.virginia.gov
EdEquityVA@doe.Virginia.gov
Follow VDOE on Twitter: @VDOE_News

#VAis4Learners #EdEquityVA
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